Nursing Professional Practice Model:
Relationship-Based Care”

Interprofessional Practice

Interprofessional colleagues collaborate and learn
together, each contributing their valued expertise to
improve care delivery. Nurses work across teams to
promote, protect, and optimize health outcomes.

Evidence

Nurses lead research studies, implement evidence-based
practices, and champion quality improvement initiatives.
They are dedicated to using evidence to influence nurse-
sensitive indicators, clinical outcomes, and engagement.

System Design

Nurses develop and leverage organizational and
professional structures, processes, and relationships to
build a strong foundation for safe, family-centered care
and enhanced healthcare outcomes.

Healing Culture

A healing culture serves as the foundation for self, colleagues
and patients/families to uphold equity, respect, dignity, and
belonging. A healing culture:

- Fosters relationships to provide an environment of social
and emotional support

- Inspires nurses to find meaning and purpose in their work
and celebrate accomplishments

- Promotes well-being and the opportunity for all to thrive
- J

Leadership

Leadership is inherent in all facets of nursing, guiding purposeful
actions that foster inclusion, clinical excellence, professional
accountability, and a healing culture. As leaders, nurses empower
themselves, their teams, and the patients, families, and
communities they serve.

Teamwork

Every nurse plays an integral role in the development and
achievement of shared goals that contribute to the success of the
team. Collaboration across a diverse workforce, alongside
patients and families, drives positive outcomes for all.

Care Delivery

A nurse-designed care delivery system emphasizes holistic,
compassionate, and fiscally responsible family-centered care. It
prioritizes safety, continuity of care, evidence-based practice, and
respect for each person’s psychosocial needs. Grounded in clinical
expertise and an understanding of family dynamics, this approach
fosters a supportive, therapeutic environment.
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OUR MISSION: What we do

At Lurie Children’s, we are dedicated to
the health and well-being of all children.
As a leader in pediatrics, we do this
through our model of CARE:

Clinical Care: Achieve the best
outcomes throughout the Medical
Center and across the community

Advocacy: Champion effforts to
ensure every child thrives to achieve
their full potential

Research: Pursue discoveries,
innovation and the promise of a cure

Education: Train and develop the next
generation of the pediatric workforce

OUR PURPOSE: Why we are here

We are inspired by our patients and each
other to ignite hope in the pursuit of
healthier futures for children and
families of Chicago and beyond.

OUR VISION: What drives us forward

We will be a transformational force in
CARE and innovation to achieve a
healthier future for every child.

OUR PRINCIPLES: What we value

Our principles guide our behaviors and
actions each day to live our Mission and
Purpose and achieve our Vision. Our
Principles: Lead with Integrity,
Champion Equity, and Commit to
Discovery.



