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Executive Summary

Lurie Children’'s 2023-2025 Community Health Implementation Strategy (CHIS) builds on the hospital's 2022
Community Health Needs Assessment (CHNA), which identified four key priority areas:

e Social and structural influencers of health and access to care
e Chronic health conditions

e Mental and behavioral health

e \iolence and injury

Through an equity-centered, multi-year approach, the CHIS focuses on advancing child and adolescent health in
communities most impacted by systemic disinvestment. Efforts are organized under three strategic domains:

e Equitable and Inclusive Care: Expanding access to physical, behavioral, and social services
e Educational and Economic Opportunity: Creating pathways to economic stability and learning
e Safe and Nurturing Spaces: Promoting safe, healing environments for children and families

Key Achievements

Equitable and Inclusive Care
e Austin HOPE Center (West Side): Lurie Children’s is supporting Stone Community Development
Corporation’s development of a space for youth and families that will provide high-quality pediatric

specialty healthcare services, community-responsive health education, space for youth development and
other community organizations and outdoor space for gathering and respite.

e Mobile Health Expansion: Delivered care in 15 ZIP codes with a new state-of-the-art unit offering specialty
care, including: Adolescent Medicine, Asthma Care, Neonatology, Nephrology, Wellness and Weight
Management and Cardiology.

e Social Needs Screening & Coordination: Lurie Children’s All Hands Health Network (AHHN) is strengthening
care coordination and service integration in Chicago’'s West Side communities—specifically ZIP codes
60639 and 60651. AHHN provided resource coordination services to over 2,300 families

e Food & Nutrition Security: Lurie Children’s Family Food Program has served over 7,650 patient-families
with nutritionally dense, culturally appealing foods

e Violence Intervention: Lurie Children's successfully launched Brave Voices, a hospital-based violence
intervention program that provides culturally relevant and trauma-informed care coordination and referrals
to community-based services for children and their families who are victims of violence

e Mood, Anxiety, ADHD Collaborative Care (MAACC): Expanded integrated mental health care to 1,400+
youth in collaboration with 276 clinicians at 46 community pediatric offices and secured $1M to scale
services through federally qualified healthcare centers (FQHCs)

e Community Benefit Grants: Invested nearly $1 million into FQHCs and community-based organizations to
support initiatives aligned with CHIS priorities enhancing their ability to meet community health needs



https://www.luriechildrens.org/en/serving-the-community/magoon-institute-for-healthy-communities/StoneCDCAustinCommunityHealthHub/

Educational and Economic Opportunity

Anchor Mission Activities: Advanced hiring and procurement in low Childhood Opportunity Index
communities

Health Promotion & Education: Became a USDA MyPlate Strategic Partner, co-led the West Side WIC
Alliance and delivered school-based sexual health programming to 700+ students

Workforce Development: Expanded to 13 internship programs from elementary through early career, with
two new mental health-focused tracks

School-based Mental Health Supports: Partnered with CPS to deliver trauma-informed care to 1,300+
students; scaled statewide through REACH and RSS! initiatives

Safe and Nurturing Spaces

Injury and Violence Prevention: Reached 5,000+ community members annually and distributed 6,000+
safety items, such as bike helmets, car seats and safe sleep kits, and expanded school cardiac emergency
planning through advocacy and education

Youth Engagement: Elevated youth leadership through Healing Through Justice, youth engagement in
Austin HOPE Center and youth volunteering through the Community Volunteer Corps

Caregiver/Family Wraparound Supports: Launched place-based health and wellness programming focused
on pregnancy and early childhood through the Schreiber Family Center for Early Childhood Health and
Wellness and West Side Healthy Parents & Babies

Built Environment & Parks as Health Hubs: Partnered with the Chicago Park District to pilot the Parks as
Health Hubs model in Austin and Belmont Cragin

Lurie Children’s CHIS reflects powerful collaboration between clinical care and community expertise. This progress
report demonstrates how the hospital and its partners are driving equitable, sustainable change across Chicago by:

Centering youth and family voice

Expanding access to critical services in under-resourced areas
Addressing the root causes of health disparities

Building lasting infrastructure for community well-being

Together, we are laying the foundation for a healthier, more equitable future for all Chicago children and families.




Aim and Priority Health Issues

Lurie Children’s is committed to advancing health equity for youth and families to help our communities thrive. In
our 2022 CHNA and 2023-2025 CHIS, we identified priority health concerns and examined how Lurie Children's —
one of the largest pediatric providers in the region, with a focus on superior pediatric care, advocacy, research,
education and community health initiatives — is positioned to improve health equity across the communities we
serve. The priority health issues we identified in our 2022 CHNA are outlined below:

e Social and structural influencers of health and access to care
e Chronic health conditions
e Mental and behavioral health

e Violence and injury

In response to the needs we identified, our 2023-2025 CHIS focused our efforts on areas where we are uniquely
positioned to make a lasting impact — specifically, Chicago’s pediatric population (ages 0-24) and their families.
The CHIS outlines a multi-faceted, equity-driven framework to address these priorities in close partnership with
community organizations. While these efforts are centered in Chicago, many of the strategies are designed to have
broader impact across Cook County, lllinois and beyond.

We recognize that health equity is not achievable without equitable access to the social and structural conditions
necessary for children and families to thrive. Our CHIS applies a comprehensive, impact-oriented framework
grounded in three interconnected domains. Each domain includes targeted strategies that align with one or more of
the identified priority health areas.

O O Q

LIV
Q?)O'ncy

Equitable and Educational and Safe and
Inclusive Care Economic Opportunity Nurturing Spaces

Equitable and Inclusive Care
Goal: Expand the availability and accessibility of physical, mental and behavioral health and social services.

Educational and Economic Opportunity
Goal: Foster educational and economic opportunities to help all infants, children, youth and their families and
communities thrive.

Safe and Nurturing Spaces
Goal: Cultivate safe, supportive and nurturing physical and social environments for youth where they live, learn and

play.




CHIS 2023-2025 Strategies

Domain: Equitable and Inclusive Care
Key Metrics

Strategy
BUILD COMMUNITY-CLINIC HUB
on WEST SIDE

BRING CARE TO AREAS with
GREATEST DISPARITIES
INCREASE SOCIAL NEEDS
SCREENING and CARE
COORDINATION

SUPPORT PRIMARY CARE
PEDIATRICIANS

SCREEN FOR BEHAVIORAL
HEALTH and SUICIDE
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Patient visits, demographics, service types

ED visits from surrounding communities

Economic and workforce impact

Mobile health and telehealth volumes

FQHC and community provider linkages and communications

Patients screened and social/safety needs identified

Referrals and linkages to services and resources

Care coordination patient volumes and outcomes

Engagement, education and communication with community providers
Community provider referrals and consultations with specialists
Patients evaluated and care plans developed

Patients screened and behavioral health needs identified

Referrals and linkages to therapeutic treatments and intensive interventions

Domain: Economic and Educational Opportunity
Key Metrics

Strategy
ADVANCE ANCHOR MISSION
ACTIVITIES

EXPAND HEALTH PROMOTION
and EDUCATION

SUPPORT YOUTH in SCHOOLS
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Employees/physicians hired and promoted from focus communities
Internship and mentorship outcomes

Procurement and investments in disinvested communities

Community and mental health workforce change

Health education delivered and trainings conducted, changes in knowledge,
skills and attitudes

Communication reach and impact

Schools, teachers and students reached changes in knowledge, skills and
attitudes

School-level changes in health benchmarks, culture and school environment

Domain: Safe and Nurturing Spaces
Key Metrics

Strategy
GROW HEALING CENTERED
ENVIRONMENTS

EXPAND INJURY and VIOLENCE
PREVENTION

SUPPORT YOUTH
PROGRAMMING and ACTIVITIES

MAGNIFY CAREGIVER and
FAMILY WRAPAROUND
SUPPORTS

CHAMPION BUILT
ENVIRONMENT IMPROVEMENTS
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Schools, youth-serving organizations and families engaged; changes in
knowledge, practice and environment

Hospital policy and practice improvements and patient impact

Youth, families and community partners engaged, changes in knowledge,
skills, attitudes and practices

Safety products distributed and education provided

Advocacy successes, policy changes made, resulting health impacts

Youth and families reached

Youth programming provided, referrals made and gaps identified
Community partners engaged; types and results of support provided
Parent/caregivers connected to resources and services, including evidence-
based programs that promote positive parenting

Types of resources needed, provided and gaps identified for improvements
Walkability assessments completed, action plans developed, improvements
made

Community partners engaged; needs identified




Equitable and Inclusive Care

Strategy: Community Clinic Hub on Chicago’s West Side

Austin HOPE Center

Lurie Children’s is supporting Stone CDC's creation of the Austin HOPE Center, a space for youth and families to
seek clinical care and community-based services in Chicago's Austin neighborhood. The facility will provide high-
quality pediatric specialty physical and behavioral healthcare services; community-responsive health education and
training; gathering space for youth development and other community organizations; and outdoor space for

programming and respite.

Project Timeline*

Spring 2023 Fall 2023 Summer 2025 - Summer 2026
Architecture firms selected Construction management team selectad Construction
Summer 2023 — Winter 2024 Winter 2024 \
Design and business plan completad Zoning approvals securad -
pece
% Summer 2024 Summer 2026
Groundbreaking caremony Grand opening

€ Community Engagement >

As detailed in the timeline above, in FY23-FY25, Lurie Children’'s identified key collaborators and partners and led
an extensive community engagement strategy that actively solicited and reflected feedback from community
residents, including youth and healthcare providers.

ey~ W 5
oy ! _"
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https://www.luriechildrens.org/en/serving-the-community/magoon-institute-for-healthy-communities/StoneCDCAustinCommunityHealthHub/

Clinical services to be provided at the Austin HOPE Center include
high-quality pediatric specialty clinic care, offering clinical
services to address reproductive health; eating disorders and
substance use; wellness and weight management; hemophilia
and sickle cell disease; high risk asthma; autism and

o AL S e developmental delays; preventative and general cardiology; high
FOX 32 Feature: Lurie blood pressure; and fatty liver disease.
Children’s looks to bring new These services were carefully selected based on feedback from
hope to Chicago’s West Side youth and other community residents, local clinicians and
Watch here > healthcare providers from Austin.

Strategy: Provide Care in Areas with Greatest Disparities

Social Influencers of Health Screenings
Each year, more than 239,000 children receive the highest-quality medical care at Lurie Children's, providing care

to more children insured by Medicaid than any other hospital in Illinois. Lurie Children’s screens patients for Social
Influencers of Health (SloH) within the main hospital and its outpatient centers. Screenings include questions
addressing housing, food insecurity, safety, transportation, caregiver education, financial strain and stress.

Number screens per month

0K
2021 2022 2023 2024

Figure 1 Number of SloH Screenings Conducted by Lurie Children's Per Month (Data as of
June 2025) (View the interactive dashboard here)

As indicated in Figure 1, Lurie Children’s has steadily increased the number of SloH screenings it conducts since
implementation. The significant drop in 2024 does not indicate that screenings did not take place as it reflects the
downtime during a cybersecurity incident. Overall, of the 212,105 patients who were screened, 13 percent screened
positive for at least one SloH. Patient-families that screen positive are connected to community resources through
Unite Us (previously NowPow) or through referrals made by our social workers and resource specialists.



https://app.powerbi.com/groups/me/apps/2d734686-8388-47c1-89b9-7ccdf6f6c3fb/reports/d19ed4c6-cebd-4618-81a0-f0763af71d85/ReportSection?ctid=95f27474-9c6f-4406-81dc-1c55f5b3f9ca&experience=power-bi
https://app.powerbi.com/MobileRedirect.html?action=OpenReport&appId=2d734686-8388-47c1-89b9-7ccdf6f6c3fb&reportObjectId=d19ed4c6-cebd-4618-81a0-f0763af71d85&ctid=95f27474-9c6f-4406-81dc-1c55f5b3f9ca&reportPage=ReportSection&pbi_source=copyvisualimage
https://www.fox32chicago.com/video/1650970

H | ALOOK INSIDE LURIE CHILDREN'S MOBILE HEALTH UNIT
e & . e |

FOX 32 Chicago:

A Special Look Inside Lurie
Children’s Mobile Health Unit

Watch here >

Mobile Health

Lurie Children’s Mobile Health Program provides well-child
check-ups, physicals, vaccinations and health education to youth
in 28 ZIP codes across Chicago (highlighted in yellow in Figure
2). The program partners with a growing list of specialists who
offer appointments through the mobile unit, including:
Adolescent Medicine, Asthma Care, Neonatology, Nephrology,

Wellness and Weight Management and most recently,
Cardiology.

In August 2023, the program unveiled a new, state-of-the-art
mobile unit equipped with running water, bathroom facilities, a
wheelchair ramp, internet access, multiple clinic rooms and
other enhancements. The larger unit allows providers to serve
more patients and expand available services. Renowned artist
Rafael Lopez designed the exterior to reflect what community
means to Chicago's youth after meeting with Lurie Children’s
patients and MWD program participants.

Lurie Children’s also collaborates with FQHCs in under-resourced
neighborhoods to strengthen local pediatric care. Together, we
provide telehealth services, care coordination and staff training
— equipping FQHCs to deliver specialized care and support
children’s health directly within their communities.

In partnership with the Wellness and Weight Management
program, Mobile Health also delivers an innovative Food is
Medicine intervention—providing tailored food boxes to families
who screen positive for food insecurity. These nutritious boxes
are designed to complement clinical care and support families in
managing nutrition-related health concerns.

Lurie Children’'s new mobile unit



https://www.luriechildrens.org/en/specialties-conditions/adolescent-medicine/
https://www.luriechildrens.org/en/specialties-conditions/high-risk-asthma-program/asthma-mobile-clinic/
https://www.luriechildrens.org/en/specialties-conditions/neonatology/
https://www.luriechildrens.org/en/specialties-conditions/pediatric-nephrology/
https://www.luriechildrens.org/en/specialties-conditions/pediatric-wellness/
https://www.luriechildrens.org/en/specialties-conditions/heart-center/
https://www.fox32chicago.com/video/1651668

Strategy: Social Needs Screening & Care Coordination
All Hands Health Network (AHHN)

Launched in 2022 with funding from the Centers for Medicare and Medicaid Services (CMS), Lurie Children’s AHHN
aims to expand access to high-quality primary, specialty and behavioral health care and social services for families
enrolled in Medicaid. AHHN strengthens care coordination and service integration in Chicago's West Side
communities—specifically ZIP codes 60639 and 60651— by leveraging existing resources and Medicaid initiatives.
These communities face disproportionate barriers to health, including high rates of violence, trauma and limited
behavioral health access.

To date, AHHN has established a strong provider and community network:

e (Contracted with 834 primary care providers and 33 clinical and social services organizations
e Partnered with all five Medicaid Managed Care Organization (MCOs) serving the area
e FEarned and distributed over $1.12 million to network providers

Across the initiative:

e (Conducted 4,000+ needs assessments with community residents to better understand social,
development, behavioral and household needs.

e Provided resource coordination services to over 2,300 families

e lLaunched referral a network to support follow up care and connect patient families to community services

Food and Nutrition Security
To address nutrition security, Lurie Children’s Food, Activity and

Nutrition (FAN) Initiatives have expanded to better integrate
clinical and community-based services. Center of this work is
the Family Food Program (FPP), which has served over 7,650
patient-families. FFP includes a range of supports, including
onsite food and infant supply pantries and home-delivered food
boxes for families screening positive for food insecurity.
Deliveries include nutritionally dense, culturally appealing foods
tailored to each clinical division's guidance, as part of our first

Food as Medicine program. Food is Medicine refers to the use of

Lurie Children’s volunteers at Iglesia Evangelica food-based interventions—including medically tailored meals,
Emanuel Food Pantry in Belmont Cragin groceries and nutrition counseling—as an integral part of

patient care to prevent or manage health conditions.

This integrated model ensures families can access essential nutrition as part of their child’s care plan. For example,
Lurie Children’s KIDney FRIENDLY Program serves nephrology patients with biweekly home deliveries of medically

tailored food boxes designed by a nephrology dietitian to meet renal dietary needs. Eligible patients are enrolled for
up to one year during dialysis or up to six months post-transplant.

Additionally, families with children under age three are screened for infant supply needs and provided essential
supplies such as diapers and formula. Lurie Children’s has distributed more than 54,000 diapers and 900 cans of
formula to support families’ basic needs.
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Brave Voices

In FY24, Lurie Children's successfully launched Brave Voices, a hospital-
based violence intervention program that provides culturally relevant and
trauma-informed care coordination and referrals to community-based
services for children and their families who are victims of violence.

The Brave Voices team, staffed by two full-time clinical social workers,
engages patients with violence-related injuries and their families within
72 hours of first being seen at Lurie Children’s. In addition, Brave Voices
works with a planning team of six community partners, along with parent
and youth leaders, to help design and implement the program.

Care Coordination Services

During FY23-24, Lurie Children’s provided care coordination services to
more than 2,500 patients through Lurie Children’s Health Partners Care
Coordination, LLC. Each patient’s care coordination team includes:

e Nurse (RN): Supports understanding and managing the child's
medical conditions and treatment plan

e Social Worker: Assists with IEPs/504s, behavioral and mental
health concerns, and connecting to resources

e Community Health Worker: Helps schedule appointments and
connect families to providers and community services

TARGET Group Treatment Program
TARGET is a group treatment program within the Pritzker Department of

Psychiatry & Behavioral Health that provides short-term, evidence-based
therapy for children and their caregivers facing behavioral challenges.
The program supports families with children (ages 3-10) who

have Attention-Deficit/Hyperactivity Disorder (ADHD), disruptive
behavior disorders or other behavioral challenges such as difficulty
following rules, routines and directions; defiance, tantrums and
emotional dysregulation; or mild aggression like pushing and hitting.

While children participate in part of the group therapy sessions, the
primary focus is on working with parents and caregivers to teach
effective strategies for managing challenging behaviors. The program
serves families insured by Medicaid as well as those with private
insurance.

The Brave Voices Team

Disrupting the Cycle:
Hospital-Based Violence
Prevention Program

Led by Sheila Hickey, MS, and
developed in collaboration with
emergency medicine experts and
community partners, Brave Voices
intervenes at a critical moment—
when families arrive at the ER—
offering immediate support and
long-term connections to care. Now
in its second year, Brave Voices is
already making a difference, not
only through clinical support, but by
standing beside families in
courtrooms, community meetings,
and moments of crisis.

Read more >

N
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Strategy: Support for Primary Care Pediatricians

Community Benefit Grants
Through our FQHC Strategy and Partnerships, Lurie Children’s invites FQHCs to apply for annual Community

Benefit Grants that support initiatives aligned with the priorities outlined in our CHNA and enhances their ability to

meet community health needs. During the FY23-25 reporting period, the Magoon Institute invested nearly $1
million into community benefit grants to the following FQHCs and community partners, including:

o  ACCESS Community Health Network
e Alivio Medical Center

e Erie Family Health Centers

e Esperanza Health Centers Via grant funding, one FQHC was able to
e |WS Family Health

e lLawndale Christian Health Center

Meeting critical needs

provide 546 pediatric patients (0-18yo)

e Near North Health with comprehensive trauma-informed
e PCC Community Wellness Center behavioral health consultations, and
e PrimeCare Health 147 psychiatric consultations

T try 360 Health
¢ apestry ed across their West Side locations.

Community Health Grants

During the reporting period, over $485,000 was disbursed via internal Community Health Grants to Lurie
Children’s divisions, programs, residents and fellows in support of community health-related projects or
community-based research that aligns with our 2023-2025 CHIS.

FY23-F25 Community Health Grant — Division Awardees
Multidisciplinary Team Collaborations
e Unintentional Injury Prevention & Emergency Medicine
o Emergency Department Bicycle Helmet Program
o Safe Transportation for Emergency Dept Patients

e Preventative Cardiology & Food, Activity & Nutrition Initiatives: Parks as Health Hubs: American Heart
Association’s Essential 8 for Kids Summer Camp Education

Department of Pediatrics

e Advanced General Pediatrics & Primary Care: Black Youth Voices on Mental Health Podcast Series
e Emergency Medicine: Improved Accuracy in the Recognition of Physical Child Abuse in Young Children:
There's an App for That
e C(ritical Care: Validation of a Stakeholder Informed Social Risks Screening Tool in the Pediatric ICU
e Endocrinology: Clinical-Community Connections for Pediatric Diabetes Type 2 Management and Support
e Hospital-Based Medicine: Healthy Housing for Children with Asthma
e Neonatology:
o Stars and Sleep: Supporting NICU Parents and Safe Infant Sleep Practices
o Supporting Parents’ Early Action for Kids (SPEAK-Up)
o Increasing access to neurodevelopmental support for high-risk infants residing in under-invested
communities
e Weight & Wellness Clinic: Addressing Food Insecurity in The WWMC Mobile Unit

12



Potocsnak Family Division of Adolescent and Young Adult Medicine

e Eating Disorder Program Food Pantry and Health Equity Initiative

e |ncreasing Health Equity and Access Through Food Pantry and Educational Initiatives

e Sustaining and Expanding Equitable Access to Personal Health & Safety & Sexual Health Education for 10
Priority Partner Schools

e Nothing for You Without You: Adolescents' Experiences of Racism in Clinical Encounters

Strengthening Chicago’s Youth (Community Health)
e (Changing The Narrative: A Youth Podcast on Resilience, Health and Healing

Pritzker Department of Psychiatry and Behavioral Health

e |Improving family-based and collaborative care for children with Autism Spectrum Disorder and Disruptive
Behavior Disorders

e Partnering with Families of Developmental and Behavioral Pediatrics Patients to Understand and Advocate
for the Educational Rights of Their Child

e FElevating Family Perspectives in Primary Care-based Mental Health Programming

e (Chicago Park District and Center for Childhood Resilience: Collaboration to Build Healing-Centered
Environments

Smith Child Health Outcomes, Research and Evaluation Center
e Voices of Child Health in Chicago: Continuing to Survey Parents Across lllinois

FY23-F25 Community Health Grant — Residents & Fellows

In addition, nearly 30 awards have provided community health education and support to medical residents and
fellows. Projects addressed health equity, social factors that impact health and access to care. Funded initiatives
include expanding food pantries, promoting culturally responsive care and improving language access and
transportation for families. Other projects focus on early childhood safety, injury prevention and mental health—
particularly for youth from under-resourced communities. Several initiatives also explicitly advance resident
education, advocacy and community engagement.

Advocacy
Lurie Children’s convenes and leads a Pediatric Advocacy Board that unites more than 70 clinicians and allied

health professionals to champion child health policy and advocacy efforts. In FY25, the Magoon Institute formally
established a new pillar — Community Health Education and Advocacy — through which Lurie Children’s pediatric
healthcare providers receive training in the creation, implementation and sustainability of advocacy and
educational efforts designed to improve community health. Under this pillar, pediatric residents will participate in
longitudinal didactic and experiential learning to integrate public health advocacy into their practice.

The Journal of Health Advocacy is a first-of-its-kind peer-reviewed publication housed in Lurie Children’s. The journal
shares actionable insights to support advocacy and public health efforts. The first article of the Journal was
published in December 2024.

13
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Mental Health Training for Primary Care Providers
Launched in 2018, Lurie Children’'s MAACC program addresses key

needs identified by pediatricians: improving access to youth mental

MAACC By the Numbers

health treatment, ensuring timely psychotherapy, and optimizing o '
evidence-based care through collaboration with specialists. MAACC F;le(Zatntc.lans engaged in our
partners with 46 community pediatric offices and 276 clinicians, corlaborative care programs are

having served over 1,400 youth over five years. Provider response 4x
has been overwhelmingly positive, with participants increasingly more likely to treat mood and
equipped to identify and manage complex psychiatric needs. anxiety disorders, compared to

) matched controls.
MAACC also operates RAMP (Resources for Advancing Mental

Health in Pediatrics), an online training platform supporting over In 2024, MAACC engaged with
8,000 active users with accessible, clinician- and caregiver-focused

mental health resources. RAMP content is updated regularly based 52 community pediatric offices,

on provider input and includes widely shared caregiver handouts. representing 290 pediatric clinicians
MAACC is now laying the groundwork to integrate autism spectrum that cumulatively care for over
disorders into its model. Long waitlists often leave families in 176,000

limbo—this expansion will help primary care providers better patients (ages 6-18) yearly.
identify and support children with autism and connect families to

care earlier, closer to home.

The program is also advancing toward financial sustainability—Lurie Children’s is the first hospital in lllinois to build
this model for pediatric patients. In July 2024, MAACC received nearly $1 million from Cook County Health's
Stronger Together initiative to expand training and support to two FQHCs in under-resourced communities. These
clinics often lack pediatric behavioral health staff, leaving many children undiagnosed and untreated. Through this
effort, MAACC will reach 127 additional pediatricians serving more than 36,000 children.

MAACC: Career-Changing Training

Pediatrician Audrey Chang, MD, began participating in MAACC in 2019, right before the COVID-19
pandemic began. The training and support she has received through MAACC has dramatically improved
her ability to address mental health issues. Dr. Chang now spends approximately 30 percent of her
time providing behavioral health support to her patients instead of referring them to other providers.
She estimates that since she started participating in MAACC trainings, she has provided mental
healthcare or identified and referred approximately 500 kids to behavioral health services.

“IMAACC] has been one of the most remarkable programs. It not only helps kids but
[also] practitioners not feel so overwhelmed when working with these patients and
parents. It has helped give me structure and a plan of action so | can say immediately
“this is what we're going to do.” | don't know how as a pediatrician | would have been
able to do this without MAACC.”

- Audrey Chang, MD, Lakeview Pediatrics




Strategy: Behavioral Health and Suicide Screening

Screenings for Sexually Transmitted Infections
Lurie Children’s Potocsnak Family Division of Adolescent and Young Adult Medicine partners with schools,

community programs and institutions across Chicago to provide free and confidential HIV/STI testing. People who
choose to get tested receive same day HIV results and have the option to get tested for other STls (e.g., Hepatitis C,
Gonorrhea, Chlamydia, Syphilis, Trichomoniasis). In FY23-24, providers provided testing services to over 600
unique patients. Through these efforts, we have increased awareness and acceptance of testing services and built
trust within the community, opening the door to meaningful conversations around HIV, STls, treatment options
and prevention methods such as PrEP/PEP.

Suicide Screenings

The Joint Commission National Patient Safety Goal (NPSG) on suicide prevention (NPSG.15.01.01) requires
accredited hospitals to screen all patients aged 12 years and older who are being evaluated or treated for behavioral
health conditions as their primary reason for care for suicidal ideation using a validated screening tool. Lurie
Children’s Suicide Prevention and Research Collaborative (L-SPARC) has become a national leader in efforts to
prevent youth suicide in clinical settings. The initiative includes universal suicide screening in emergency and
inpatient settings for children 10 and older and a suicide prevention outpatient clinic.

The recently launched L-SPARC intervention clinic is a training clinic for clinical psychology and social work
graduate students within the Pritzker Department of Psychiatry and Behavioral Health at Lurie Children's. Trainees
participate in a series of specialized workshops focused on suicide-specific clinical interviewing and assessment,
case conceptualization and treatment planning. They also develop and refine core therapy skills essential to
effective care delivery. Upon completion, trainees begin accepting clinic referrals, meeting with patients and
serving as the primary therapists. All trainee-led sessions are supported by live supervision from an attending
clinical psychologist or licensed clinical social worker, ensuring high-quality care and real-time learning. Since its
launch in September 2023, the clinic provided treatment to 11 patients and their families. Clinic capacity is expected
to grow steadily in the coming years as the program scales.

Mental Health Screenings in Schools

Lurie Children’s advocacy played an active role in the passage of Public Act 103-0885, which became effective in
August 2024, supporting universal mental health screening in schools, ensuring earlier detection and improved
mental health services for children in lllinois.
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Educational and Economic Opportunity

Strategy: Expand Anchor Mission Activities

Key Partnerships

Lurie Children’s has continued a leadership role in West Side United (WSU), a collaborative housed at Rush
University Medical Center, comprised of hospitals, funders, technical and community organizations working
together on economic vitality, population health and community-driven initiatives to improve the health of
individuals who live on the West Side of Chicago. The goal of this collaborative is to coordinate the efforts each
individual hospital is undertaking to maximize overall positive impact and improve community health to lower the
life expectancy gap between Chicago's Loop neighborhood and West Side communities.

Lurie Children's is a member of the Healthcare Anchor Network (HAN), a national collaborative of more than 75
healthcare systems committed to leveraging their institutional influence to build healthier, more equitable
communities. As part of this network, we are advancing strategies that support inclusive local economic
development—specifically through increased local hiring, procurement from minority- and women-owned
businesses and impact investing in under-resourced neighborhoods. By aligning our economic practices with our
mission to improve child and community health, we help create the conditions for long-term well-being beyond
clinical care.

Lurie Children's is one of 10 Chicago hospitals partnering with U.S. Senator Dick Durbin (D-IL) to address and
reduce community violence as part of the Chicago Hospital Engagement, Action, and Leadership (HEAL) initiative.
Senator Durbin launched the Chicago HEAL initiative in October 2018 to bring together hospitals to make tangible
commitments to reduce gun violence, heal the physical and mental trauma that violence inflicts on victims and
families, increase well-paying jobs and create other economic opportunities in the neighborhoods they serve.

Hiring and Procurement
Lurie Children’s works to ensure that all potential employees and vendors, including those who live or work in

Chicago neighborhoods with a low/very low Child Opportunity Index (COI), are aware of opportunities to engage
with the hospital. Developed in 2014, the COl is a composite measure of neighborhood opportunity relevant to the
healthy development of children and their families. In 2024, 194 new hires, or 15 percent, lived in low or very low
COI communities.

To mitigate the economic disparities and boost the economy of Chicago's West and South Sides, Lurie Children’s is
committed to enhancing our strategies for investing locally and working with local vendors for our procurement
needs. In FY24, Lurie Children's became one the first clients of North Lawndale’s Fillmore Linen Service, a new,
locally owned, industrial-scale healthcare laundry facility expected to process an estimated 30 million pounds of
laundry annually and create over 175 employment opportunities.
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Strategy: Expand Health Promotion and Education

Food, Activity and Nutrition (FAN) Education
d @ In FY24, Lurie Children's became the first children’s hospital in the
Midwest — and the first specialty children’s hospital nationwide — to
Vegetables become a MyPlate National Strategic Partner with the USDA.
W MyPlate is a visual tool promoting nutrition guidelines and the proportion
and variety of foods to eat throughout the day. As a National Strategic

Partner, Lurie Children’s joins federal agencies, community organizations
and businesses in disseminating science-based dietary advice to promote

MyPlate.gov

health, reduce risk of chronic disease and meet nutritional needs.

In FY24, Lurie Children's FAN team launched the Vibrant Kids Pilot to support pediatric nutrition and diabetes
prevention. In partnership with Lurie Children’s Endocrinology Division, Northwest Center and Erie Family Health
Center, the program offered a six-month pre-diabetes/diabetes management program for children ages 10-18 and
their families. It included telehealth education, 1-on-1 session with a registered dietician (RD) and group sessions in
the community, such as visits to diabetes-friendly restaurants and a Learn to Bike Clinic. The pilot served 33
families and laid the groundwork for a broader diabetes prevention program in Belmont Cragin with partners like
the lllinois Public Health Institute.

FAN also continued to led the Food Pantry Support Initiative and the larger West Side United (WSU) Food Access
Strategy Group. Between FY23-25, partnerships with eight community pantries expanded, including training on
trauma-informed care with Lurie Children’s Center for Childhood Resilience (CCR), emergency preparedness
through the Pediatric Pandemic Network, and a vendor fair to improve access to culturally responsive, locally
sourced foods. These efforts enhanced the pantries' capacity to integrate into local food systems and expand food
access during emergencies, moving beyond traditional distribution models.

To further support local food systems, FAN partnered with the Garfield Park Community Council and Experimental
Station to advance the Community Grocery Initiative, Supplemental Nutrition Assistance Program (SNAP) efforts,
Link Up Illinois' Link Match program, and the grocery store development at Madison and Hamlin. A community
survey gathered insights into Garfield Park residents’ shopping preferences and behaviors, informing upcoming
efforts such as a 2025 retailer toolkit to increase SNAP and Link Match participation to further advance equitable
food access in Garfield Park.

In FY25, Lurie Children’s announced its role in co-anchoring the West Side WIC Alliance, an effort to boost access
to the WIC program by building on existing community infrastructure and partnerships. Our mission is to connect
eligible families to WIC benefits that promote nutrition security, health and wellbeing. Through innovative,
community-driven strategies, the Alliance works to:

e Increase WIC awareness in priority populations by equipping trusted community organizations and health
professionals with tailored outreach resources.

e Enhance WIC retention by improving the referral experience and addressing barriers to participation.

e Boost WIC participation by simplifying the referral process and providing robust support to healthcare
providers, grocers, and community-based organizations.
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Sexual Health Educational Programming

Our Division of Adolescent and Young Adult Medicine provides school-based sexual health programming, including
student workshops, parent and caregiver sessions and professional development for school staff. During the 2023-
2024 school year, the team delivered 743 comprehensive sexual health education workshops to over 5,800
students; 110 of those workshops were conducted in Spanish, reaching 685 youth. They also facilitated 21 sexual
health education workshops (11 in Spanish) to 341 parents and caregivers. Additionally, Adolescent Medicine
presented on the importance of dual language sexual health education at the Illinois Education Association
Conference.

Substance Use Education

Through partnerships with community-based organizations, Adolescent Medicine also leads the Substance Use &
Prevention Program (SUPP), providing naloxone training and distributing naloxone and fentanyl test strips to
prevent overdoses. Each year, SUPP receives approximately 50 patient referrals and uses a multidisciplinary
approach to support youth experiencing substance use disorders. In FY24, SUPP expanded its reach by launching
naloxone distribution event at four new partner sites, including Kennedy King and Malcolm X City Colleges.
Additionally, the team participated in community block parties hosted by Chicago Alderpeople and Back-to-School
events across CPS, connecting with residents on the North, South and West Sides of the city.

Strategy: Support Youth in Schools

Trauma-informed mental health training and supports

Annually, CCR works as a strategic partner to Chicago Public Schools (CPS) and lllinois State Board of Education
and delivers over 100 school-based workshops and clinical group interventions on mental health topics related to
anxiety, coping skills, cultural responsiveness, self-care, behavioral health team model of care, and trauma. In
FY25, CCR expanded its partnership with the CPS Office of Early Childhood Education, delivering a 3-part trauma
training series to nearly 100 educators 35 schools—collectively reaching an estimated 1,000 children. Topics
included the effect of trauma on behavior and learning, generational trauma and unequal access and practical
trauma-responsive classroom strategies. All survey respondents reported deeper understanding and new,
actionable tools they could apply in their classrooms.

Nationally, CCR launched a Professional Learning Community series with the National Office of Head Start,
supporting 20 preschool leaders in implementing trauma-responsive, healing-centered practices through the Ready
to Learn through Relationships (RLR) Program. These leaders have the potential to impact nearly 3,000 children.
Early feedback affirms the series’ value in reinforcing trauma-responsive concepts and supporting preschool
classroom application. Locally, CCR co-developed the Behavioral Health Team (BHT) model with Chicago Public
Schools (CPS) to ensure students receive appropriate, consistent and data-informed behavioral and mental health
services across a multi-tiered system of care. CCR also partners with CPS to support the implementation of BHTs, a
districtwide strategy to strengthen school-based systems for identifying and responding to student mental health
needs. With CCR support, CPS implemented BHTs in more than 500 schools in SY25. CCR provided training,
coaching, and data-informed consultation to help schools build effective and sustainable BHT structures. This work
positioned CCR as a key implementation and thought partner in advancing public health approaches to youth
mental health across one of the nation’s largest school districts.




CCR also trains school-based clinicals in seven evidence-based group interventions: Anger Coping, Think First,
Bounce Back, Cognitive Behavioral Intervention for Trauma in Schools (CBITS), Structured Psychotherapy for
Adolescents Responding to Chronic Stress (SPARCS) and Strengthening Transition Resilience of Newcomer Groups
(STRONCQ). In addition to training, CCR provides high-quality technical assistance to support effective and
sustainable implementation. In SY25, CCR delivered 118 training and implementation events designed to build
school capacity to address student mental health and wellness. This included 21 Tier IlI-specific trainings, 53
additional workshops on topics such as anxiety, cultural responsiveness, BHT implementation, and Tier Il readiness,
and 25 implementation support sessions to deepen practice change. In total, more than 2,100 educators and
school-based staff were trained, reaching over 440 schools across the region. In Chicago Public Schools (CPS)
alone, Tier Il trainings engaged 648 participants from 167 schools, with more than two-thirds (68.4%) going on to
implement a Tier Il group, ultimately serving over 1,000 students.

Statewide, CCR leads Resilience Education to Advance Community Healing (REACH), an evidence-informed initiative
of the lllinois State Board of Education (ISBE) under its Learning Renewal program. Designed as a school support
model, REACH provided coaching and professional learning resources to help schools implement trauma-
responsive change. Recruitment focused on schools with demonstrated need, including those serving higher
proportions of students from low-income backgrounds, experiencing chronic absenteeism, or showing lower
academic proficiency. From 2022 to 2024, REACH supported over 900 schools—nearly one in four across lllinois—
in strengthening school environments through trauma-responsive practices that promote safety, connection, and
readiness to learn. ISBE's network of Social-Emotional Learning (SEL) Hubs played a central role in implementation
by recruiting schools, coaching REACH teams, and supporting schools in interpreting Trauma-Responsive Schools
Implementation Assessment (TRS-IA) data to develop tailored, action-oriented implementation plans. Schools that
engaged in REACH became more trauma-responsive over time, with TRS-IA scores improving significantly across all
domains. Highly engaged REACH schools also experienced stronger teacher retention, lower rates of chronic
absenteeism, and fewer out-of-school suspensions than less-engaged REACH schools. The initiative's success laid
the groundwork for the launch of Resilience-Supportive Schools lllinois (RSSI), which now builds on REACH's
foundation to support even more schools statewide.

In SY25, nearly 400 schools across lllinois participated in the pilot year of the Resilience Supportive Schools lllinois
(RSSI) initiative, a web-based, assessment-to-action model designed to build schoolwide capacity to support
student mental health, social and emotional learning (SEL), trauma-responsive practice, and equity. Building on the
strong foundation and positive outcomes of the REACH initiative, RSSI integrates asynchronous professional
learning with data-informed tools that help school teams assess needs, identify priorities, and develop actionable
plans. The initiative is closely aligned with key state priorities, including the rollout of universal mental health
screening in schools and the work of the lllinois Whole Child Taskforce and Healing-Centered lllinois Taskforce.
Early evaluation findings from the SY25 pilot suggest strong initial engagement and high perceived value of
coaching and structured guidance, though many schools remained in early stages of implementation. In response
to significant funding constraints that limit in-person support, RSSI's scalable, tech-enabled design provides a
pragmatic and equity-oriented strategy for meeting statewide needs. Beginning in SY26, RSSI is being made
available to all schools in lllinois—more than 4,000 in total—positioning it as a universal model for strengthening
school-based systems of support.
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Mentorship and Workforce
Development (MWD)

Lurie Children's MWD programs offer a
wide range of internship opportunities
designed to support young people from
historically disinvested communities as
they explore careers in healthcare, public
health, research and leadership. These
programs serve elementary, middle and
high school students, college students and
early-career professionals, providing both
clinical and non-clinical experiences that
are often paid and include professional
development opportunities.

Members of the Discovering Healthcare Careers 2024 cohort learning how
to administer CPR.

For high school students, opportunities
include Discovering Healthcare Careers, a
six-week paid summer program for CPS students that combines clinical shadowing with workshops in workforce
readiness.

For college students, students interested in nursing careers can apply to the Inspire2 Student Nurse Program,
which provides exposure to pediatric nursing throughout the academic year. On the public health side, Community
Health in Action Mentorship Program (CHAMP) is a six-week internship for undergraduate and graduate students
focused on independent public health projects, certifications and skills like literature review and data visualization.

The MWD team also offers inclusive internships like EMPOWER, a paid six-week placement for young adults with
disabilities that emphasizes job readiness and non-clinical experience. For students passionate about mental health,
Minds Matter (for high school students) and Rise Above (for college/graduate students) are six-week leadership and
education programs that explore mental health topics and careers — detailed more below.

Finally, MWD supports alumni by helping them pursue certifications in high-demand healthcare roles such as
electroencephalogram (EEG) technician, medical assistant and nursing assistant. Across all these programs,
participants gain not only hands-on experience but also mentorship, career exposure and the confidence to succeed
in health-related fields.
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Safe and Nurturing Spaces

Strategy: Injury & Violence Prevention

Creating Healing-Centered Communities
Lurie Children’'s and Communities United are advancing Healing Through Justice: A Community-Led Breakthrough

Strategy for Healing-Centered Communities, a partnership focused on building community power and reimagining
systems to support youth mental health. In FY24, Lurie Children’s formed an Internal Steering Committee to
identify ways to embed key lessons from this initiative into hospital policies and practices—ensuring institutional
change is guided by youth and community voice.

In direct response to youth-led recommendations from the Changing the Beat of Mental Health: The Ujima Report,
our MWD and CCR teams launched two innovative mental health career pipeline programs, Minds Matter and Rise
Above, to address the urgent need for more mental health professionals who reflect the identities and lived
experiences of the youth they serve. Beginning in FY25, high school and college students participate in six-week
virtual programs where they learn about careers in psychology, psychiatry, counseling, social work and related
fields—while also gaining tools to make a meaningful impact in their communities. Participants gain leadership
skills, explore mental healthcare career paths and learn how to promote mental health in their communities—
amplifying the next general of equity-driven mental health professionals and leaders that reflect the communities
they serve.

Juvenile Justice Collaborative
Lurie Children’s Juvenile Justice Collaborative (JJC) connects justice-involved youth with coordinated,

comprehensive and community-based support services to minimize further involvement in the legal system and
address root causes of unequal treatment within the legal system. Through personalized care coordination, the JJC
helps youth identify goals, access services aligned with their developmental needs and build pathways towards
stability and success.

In FY24, the JJC Family Support Project provided funding to partner organizations to implement innovative
strategies that strengthen families of justice-involved or at-risk youth. These projects addressed trauma, poverty
and behavioral health challenges while fostering family cohesion. As a result:

e QOver 700 parents, caregivers and families were served.

e More than 300 families received financial assistance or basic needs supports.

e Six providers strengthened parent and guardian engagement with the court system.
e Fight of the projects improved caregiver knowledge of how to support their child.

e Nine projects helped meeting families’ essential needs.

The JJC has been shown to reduce recidivism by over 40%, according to an external evaluation by Chapin Hall. By
equipping families with tools, knowledge and tangible resources, the JJC is driving meaningful change and creating
a stronger foundation for youth well-being and community safety.

21


https://www.communitiesunited.org/

Project ADAM

As the lllinois affiliate of Project ADAM (Automated Defibrillators in Adam’s Memory), Lurie Children's is leading
statewide efforts to prevent deaths from sudden cardiac arrest through education, advocacy, collaboration and
community-based emergency preparedness. Lurie Children’s helps schools, community centers, and youth sports
team implement life-saving protocols and achieve Heart Safe designation.

In FY24, the signing of Public Act 103-0608 marked a major policy milestone—requiring all public and private
schools in lllinois implement Cardiac Emergency Response Plans (CERPs). Our Project ADAM team were
instrumental advocates providing oral testimony in support of this legislation. In response, school participation in
our Heart Safe School (HSS) program increased significantly, reflecting growing momentum and commitment to
student safety. Quarterly HSS Data is outlined in Figure 3, highlighting expanded reach and impact:

'Schools Interested 9 99 106 171 247 234 237
‘Schools Active 30 34 6 37 110 208 126
Schools HSS Designated 19 19 29 29 30 38 126
ol 48 164 162 237 387 480 489

Figure 3 Project ADAM Quarterly Heart Safe School Data (December 2023-June 2025)

Unintentional Injury Prevention

Lurie Children’s Unintentional Injury Prevention Initiatives (UIP) team addresses the leading causes of preventable
childhood injury, death and disability—including motor vehicle crashes, unsafe sleep environments, drowning,
household hazards and bicycle and pedestrian incidents—through community-rooted education and outreach
grounded in health equity.

Each year, these efforts reach approximately 5,000 community members through workshops and trainings and
distribute more than 6,000 essential safety products such as car seats, safe sleep kits, bicycle helmets, smoke and
carbon monoxide detectors and other home safety tools.

Evaluation results demonstrate measurable impact of our efforts:

e Home Safety Program participants improved their safety knowledge by 14 percent following the
intervention.

e Virtual car seat class attendees increased their knowledge by 29 percent, enhancing their ability to select
and install car seats correctly.

e Safe Sleep Ambassadors showed a 53 percent increase in knowledge of safe sleep practices and 100
percent were able to list the ABCs of safe sleep along with protective measures.

Lurie Children’s also contributes to regional drowning prevention efforts as a member of the Water Safety Task
Force of Metro Chicago—collaborating with partners such as the Chicago Park District, Chicago Fire Department
and American Red Cross to address lifeguard shortages, analyze drowning data and strengthen water safety
education across the region.




Child Maltreatment

Lurie Children’s Child Protective Services Team plays a critical role in strengthening the statewide response to child
abuse and neglect. Each year, the team hosts the Child Maltreatment Symposium, a continuing education event
that brings together physicians and professionals across disciplines to advance their understanding and response
to child maltreatment. Presented by nationally and internationally renowned experts and sponsored by
Northwestern University Feinberg School of Medicine, the symposium helps ensure that professionals are equipped
with the latest evidence-based knowledge to protect vulnerable children.

In 2025, Lurie Children's furthered its impact by publishing the 3rd edition of the Child Maltreatment Toolkit, a
multidisciplinary, statewide resource that offers up-to-date, evidence-informed guidelines for emergency
department teams. Originally developed through the Illinois Emergency Medical Services for Children, the updated
toolkit supports consistent, trauma-responsive care for children and families across lllinois.

Strategy: Youth Programming & Activities

Youth Engagement as a Strategic Priority

In FY24, Lurie Children's recognized and elevated the need for a coordinated, institutional approach to youth
engagement and elevated it as a strategic priority for FY25. Across initiatives housed within the Magoon Institute,
youth have played a central role in shaping programs and priorities—ensuring that solutions reflect their lived
experiences, pressing challenges, core priorities and long-term aspirations. From driving the vision behind the
Healing Through Justice model and co-designing the Austin HOPE Center to informing the hospital's CHIS, youth
voices—and our commitment to centering them—are helping to transform how we advance equity and community
well-being.

Community Volunteer Corps

Lurie Children’s CVC engages community members in promoting health education and connecting families to
resources at health fairs, back-to-school events and neighborhood festivals across Chicago. A key focus of the
program is youth engagement: volunteers are often youth themselves and take the lead in running interactive,
child-friendly educational activities that make health and safety information fun and accessible for young
audiences. At summer events, volunteers have facilitated games to help children recognize household poisons
through “look-alike" activities, taught families about sugar content in popular drinks and distributed free bike
helmets and car seats while educating caregivers on safe usage. These hands-on experiences allow youth and
families to engage with health information in a memorable, practical way, while also building trust and connection
with Lurie Children’s programs.
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Strategy: Caregiver/Family Wraparound Supports

Schreiber Family Center

Established in 2022, Lurie Children's Schreiber Family Center for Early Childhood Health and Wellness is advancing
health equity by supporting safe, stable and nurturing environments during a child’s most critical development
years. The Schreiber Center focuses on families on Chicago's West and South Sides, where maternal and infant
health risks are disproportionately high.

During the reporting period, the Schreiber Center completed the Stronger Together pilot—an innovative, place-based
approach that brought programming directly to families at two partner early childhood centers: Touch by an Angel
and McKinney's Early Learning Academy. Onsite visits strengthened relationships with families and staff, deepened
trust and increased engagement with health and wellness services.

As the pilot concludes, the Schreiber Center is gathering key insights and lessons learned to inform future efforts—
building on early success to expand holistic, family-centered support in communities where it is needed most.

Maternal and Child Health

Lurie Children's MCH team supports families from pregnancy through their child’s third birthday, providing critical
early resources including education, parent support and opportunities to connect with other caregivers. All
programs are offered free of charge and available in English and Spanish.

e The Connect Home Visiting Chicago program connects pregnant people and families with home visiting
services for personalized support and coaching. Visits take place in the location most convenient for the
family. The program has grown significantly during the reporting period, increasing to more than 58
program partners and serving over 170 ZIP codes.

e InFY23, Lurie Children’s launched the West Side Health Parents and Babies (WSHPB) initiative in
partnership with WSU. This program offers pregnancy education, virtual parent support groups and
connections to community resources for families with infants under one year of age in designated West
Side ZIP codes where infant and child mortality rates are disproportionately high. In FY24, 42 individuals
received referrals to and from WSHPB, and the program continues to grow.

Strategy: Built Environment

Lurie Children’s FAN team is advancing the Parks as Health Hubs initiative, building on two decades of
collaboration with the Chicago Park District to transform neighborhood parks into trusted spaces for health,
connection and opportunity. This initiative aims to create a scalable model for using parks as platforms to advance
health equity, improve outcomes and enhance quality of life in under-resourced communities.

In alignment with the Chicago Park District's health and wellness strategy, Columbus Park (Austin) and Kelvyn Park
(Hermosa) participated as pilot sites in 2024. Through over seven hours of community-driven planning with Park
District leadership, staff and residents, each site completed community asset mapping, needs assessments and
action planning.
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Key achievements include:

e Development of Park Asset Maps and Community-Engaged Action Plans

e |dentification of priorities: healthcare access, teen programming, mental health support, nutrition and
physical activity, safety and staff wellness

e Support for major community events like World Kids Day and Back-to-School Fairs

e Delivery of 10 educational sessions for youth and parents

e Hosting of Star Farm Farmers Market Pop Ups offering free fresh produce to residents

In 2025, FAN began implementing these Action Plans in partnership with the Park District, ensuring that Health
Hubs become permanent, community-led resources that foster well-being and drive lasting change for their
communities.

Conclusion

As we reflect on the past three years, we are proud of the meaningful progress made alongside our community
partners to advance child and adolescent health. By bridging Lurie Children’s clinical expertise with the deep,
grassroots knowledge of youth, community organizations and leaders, we have co-created sustainable, evidence-
based initiatives that are expanding access to care, addressing root causes of health inequities, and improving
outcomes for youth and families across Chicago. These collective efforts are not only helping families navigate
today’s challenges—they are laying the foundation for healthier, more equitable communities for generations to

come.
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