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INTRODUCTION to the WHOLE CHILD MODEL 
 

The Whole School, Whole Community, Whole Child (Whole Child) Model is a framework that CDC uses to 

address health in schools. The standardized approach to the Whole Child model was created through the 

FAN Whole Child Pilot Program that explored how CPS schools could adopt the framework into practice. 

The Whole Child Pilot was explored in 3 CPS schools, and it was developed through the Healthy Schools 

Program, an initiative under the Office of Student Health and Wellness (OSHW). Please see the resources 

section, to do a deep dive into the Whole Child Model and the 5 tenets and 10 components. 

 

  

https://www.cdc.gov/healthyschools/wscc/index.htm
https://www.cps.edu/strategic-initiatives/healthy-cps/
https://www.cps.edu/strategic-initiatives/healthy-cps/
https://www.cps.edu/about/departments/student-health-and-wellness/
https://www.cdc.gov/healthyschools/wscc/components.htm
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EXPLORE EXISTING RESOURCES 
 

DISTRICT, SCHOOL, AND EXTERNAL  

Before starting work with a CPS school, 

consider the available resources. 

 

DISTRICT RESOURCES 

• CPS District Departments: The various 

offices that work on all academic, 

parent, student, community, and staff 

services 

• CPS Networks: There are 17 networks 

that provide administrative support, 

strategic direction, and leadership 

development to the schools within each 

network 

• Strategic Initiatives: These are 

initiatives that help provide an 

equitable, inclusive, and supportive 

learning environment across the district 

 

 

SCHOOL RESOURCES 

• School Team: The dedicated teacher, staff, and administrative team; get to know the school’s 

team early on 

• External Partners: Each school has their own set of resources available through nonprofit 

organizations that work in schools 

 

 

EXTERNAL RESOURCES (Resources offered outside of CPS) 

• CPS Plus network: Lurie Children’s run network that convenes nonprofit organizations that 

support schools  

• Partner Networks: organizations that convene school partners such as Communities in Schools 

(CIS) 

 

 

START HERE 

✓ CPS Office of Student Health and Wellness Wins Whole School, Whole Community, Whole Child 

Award  

✓ Chicago Public Schools Success Starts Here  

✓ Office of Student Health and Wellness  

✓ See the Resource Page for more  

District 

Resources  
resources 

offered by CPS 

to all schools  

External 

Resources  
resources 

offered outside 

of CPS  

School 

Resources  
school specific 

resources  

https://www.cps.edu/about/departments/
https://www.cps.edu/schools/networks/
https://www.cps.edu/strategic-initiatives/
https://www.youtube.com/watch?v=gh4DOv06i_Q
https://www.youtube.com/watch?v=gh4DOv06i_Q
https://www.cps.edu/globalassets/cps-pages/about-cps/vision/vision19_booklet_english_spreads.pdf
https://www.cps.edu/about/departments/student-health-and-wellness/
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IDENTIFYING A PARTNER SCHOOL 
 

TYPES OF SCHOOLS IN CHICAGO 

The Whole Child model can be effective in many school settings. Understanding the Chicago Public school 

system will help your organization select a school partner that most aligns with your vision. There are four 

types of schools in the Chicago Public School system: neighborhood schools, selective schools, magnet 

schools, and charter schools. 

 

1. Neighborhood schools must enroll any 

student who lives within their boundary. 

Every student has a neighborhood 

school they can go to.  

 

2. Selective schools, which admit students 

from across the city, are different. 

Students must apply to them, and no one 

is guaranteed a seat because of where 

they live. Most of the seats are filled through the tier system (see below). Selective schools and 

programs include Regional Gifted Centers, Classical Schools, Academic Centers, International Gifted 

Programs, Selective Enrollment High Schools 

 

3. Magnet schools admit students within their boundaries based on a lottery. Any leftover spots are 

opened to students citywide based on the tier system, much like a selective school. So nearby 

students are not guaranteed a seat, but they have much better chance of getting in. 

 

4. Charter schools set their own enrollment policies. 

 

 

CPS TIER RANKING 

The CPS Multi-Tiered System of Support is a framework for instruction and interventions that guide the 

necessary support to students to ensure all students’ academic success. 

 

Tier 1: General Student Populations Interventions - General academic and behavioral support.  

 

Tier 2: Targeted Supplemental Instruction and Intervention - Targeted instruction, interventions, and 

supplemental supports, provided in a general education setting 

 

CONSIDERATIONS FOR PARTERSHIP 

✓ Mutually beneficial 

✓ Type of school 

✓ Tier level or school type 

✓ School’s readiness to change 

✓ Zip code or community 

✓ Existing partnership 

✓ Referred by a colleague or partner 

organization 
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Tier 3: Individual Student 

Interventions -The most 

intense instruction and 

intervention that is made 

available and provided in a 

small group general 

education setting 

 

Tier 1 schools often have the 

strongest infrastructure and 

school culture to support the 

Whole Child model, while 

Tier 3 schools typically have 

the greatest need. We 

suggest partnering with a 

school that aligns with your 

organizational mission.  

 

LEARNING ABOUT POTENTIAL PARTNER SCHOOLS 

To find detailed info about a school, including programs and admissions requirements, after school 

activities, family support services, and school performance reports you can use the CPS School Locator 

tool. 

 

ASSESSING SCHOOL READINESS TO CHANGE 

Readiness to change refers to how willing a school is to change. In this instance it refers to, how willing a 

school is to implement the model. To ensure a strong partnership, in which all parties receive the 

greatest benefits, your organization may elect to assess the readiness level of a school before starting 

your partnership. 

 

Whole Child Model Readiness to change involves three components 

1. A school and organizations shared values with the Whole Child model 

2. A schools shared commitment to adopt the Whole Child model 

3. A school's commitment to implement the necessary changes 

 

WHAT WOULD A READY TO CHANGE SCHOOL LOOK LIKE? 
 

Component School Characteristic Indicating “Ready” 
Leadership capacity and 

support 

Leaders are committed to the proposed change and provide early and lasting 

support, including needed resources to those implementing change 

Shared vision for change and 

how it will influence the school 

Leaders facilitate a shared decision-making process to co-create the change 

vision, goals, and implementation plan for the school 

https://www.cps.edu/schools/find-a-school/
https://www.cps.edu/schools/find-a-school/
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Alignment with core values 

Leaders support stakeholders (e.g., staff, students) in aligning the required 

changes with their core values and articulating how change will ultimately 

benefit students 

Collaborative school climate 
Staff and students trust leaders and colleagues and work together to determine 

the direction of the school and to problem solve 

Implementation plan 

Co-created by stakeholders, the school’s plan identifies clear roles and 

responsibilities, tasks, timelines, and indicators of success, all of which are 

aligned with the change goals and fit the unique context of the school 

Staff Capacity 

Staff members have the capacity to carry out the new work and are given any 

needed supports (e.g., professional development, materials, resources); 

supports are aligned with the change goals 

Resources 
School has taken inventory of needed resources and identified how to get 

missing resources, school accounts for competing initiatives 

 

 

PARTNERING WITH A SCHOOL 

After exploring potential partner school options, you will be ready to begin your official partnership. 

 

 

 

TAPPING INTO SCHOOL TEAMS AND POLICY 
 

Once you have partnered with a school, it is best practice to build a case with the existing teams and 

stakeholders on how the Whole Child Model can benefit the wellbeing of staff, students, community 

leaders and parents. To do so it’s best to leverage existing policies in the school and district that align 

with the Whole Child framework. Below are some policies and teams you could connect begin meeting 

with to gain buy in and receive feedback about the 

Whole Child Model. 

 

HEALTHY CPS 

Healthy CPS is an Office of Student Health and 

Wellness initiative that seeks to eliminate health-

related barriers by providing schools with guidance 

and support to adhere to state and district health 

and wellness policies. Healthy CPS streamlines 

these policies into four badges: Health Leadership, 

Health Instruction, Healthy Environments, and 

Health Services. Healthy CPS encourages collaboration in creating a sustainable school culture of health 

and wellness and advocates for meaningful inclusion of staff, students, parents and caregivers, and 

community voice in school efforts to achieve Healthy CPS.  

 

Participate on School Teams 
 

✓ Wellness Team 

✓ LSC (Local School Council) 

✓ PAC (Parent Advisory Council) 

✓ BAC (Bilingual Advisory Council) 

✓ SEL Team (Social Emotional Learning) 

✓ Behavioral Team Meetings 

✓ Grade Level Meetings 

✓ Volunteer Team 

https://www.cps.edu/strategic-initiatives/healthy-cps
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The Role of Wellness Champion: 

To ensure that all schools are following the Health and Wellness Policy, all principals must nominate a 

wellness champion to lead all wellness efforts in the schools. The Wellness Champion should identify other 

school staff community members to serve on the Wellness Team. Together, the Wellness Team should 

complete the following steps towards achieving Healthy CPS: 

 

• Review the school’s Healthy CPS Report. 

• Complete the Healthy CPS Checklist. 

• Create a Healthy CPS Action Plan based on which criteria the team chooses to prioritize. 

• Report on your Action Plan progress quarterly to the Local School Council. 

• Subscribe to the monthly Office of Student Health & Wellness Champions for Healthy CPS Digest. 

• Complete the annual Healthy CPS Survey administered every May. 

 

Wellness Champion Identifier: 

CPS has created an online tool that provides 

communities and parents with the opportunity to 

reach out to their school’s wellness champion.  

 

School Policy 

School policies are a set of established expectations for specific behavior and norms within a school. 

School policies are put in place to guide the day-to-day functioning of the school as well as to make it safe 

and an effective place for learning to occur. Tapping into school policy could be another effective strategy 

to implement the whole child model. Look for CPS Policies that align with the 10 whole child components. 

The Chicago Public Schools (CPS) Student Code of Conduct (SCC) and the ESSA Title 1 Parental 

Involvement Policy are two great examples.  

 

The School Health Improvement Index 

School Health Index (SHI) was developed by the Centers for Disease Control and Prevention (CDC) in 

partnership with school administrators and staff, school heath experts, parents, and national 

nongovernmental health and education agencies to: 

 

• Enable schools to identify strength and weakness to a school policies, procedures and programs 

of health and safety 

• Enable a school to develop an action plan to incorporate student and school heath into the school 

improvement plan.  

• Engage teachers, parents, students, and the community in promoting health-enhancing behaviors 

and better health. 

 

Including Whole Child goals in a school improvement plan is a great strategy to ensure the Whole Child is 

at the forefront of school policy. 

 

Developing a Whole Child framework and team in a school takes time and commitment. The model may 

look different in each school depending upon a schools previously established committees, multitier 

Healthy CPS supports several of the 

Whole Child Model tenets. The Wellness 

Team is a great place to begin 

conversations.  

https://datastudio.google.com/reporting/8ad46a5f-add4-4ac6-a2c2-1658f3bdfd98/page/9xhvB
https://datastudio.google.com/reporting/8ad46a5f-add4-4ac6-a2c2-1658f3bdfd98/page/9xhvB
https://www.cps.edu/sites/cps-policy-rules/
https://www.cps.edu/sites/cps-policy-rules/policies/700/705/705-5/
https://www.cps.edu/sites/cps-policy-rules/policies/800/801/801-3/
https://www.cps.edu/sites/cps-policy-rules/policies/800/801/801-3/
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structure, wellness team structures and school flow. Having a clear understanding of the existing policies 

can help you to make the case for how the Whole Child framework can support Chicago Public Schools 

and the existing needs strategies, school priorities, policies, and district requirements. When discussing 

the Whole Child framework, it is important to use language that emphasizes how the Whole Child 

frameworks works to impact the long-term development and achievement of students and staff 

throughout their lifetime. Using a collaborative approach from the community; teachers, staff, 

parents/caregivers, and students have the opportunity to achieve their collegiate, academic, citizenship 

and workforce goals. Find more resources for Tapping into School Teams and Policy here. 

 

Community Conversations and Connections 
 

To make the case for the Whole Child framework it important have conversations with all key 

stakeholders that make decision at the local/school level: 

 

• Administration 

• Teachers 

• Staff (janitors, security guards, school deans, counselors, nurse, lunchroom staff) 

• Parents 

• Existing School partners/ potential partners 

• Community Based Organizations 

• Students 

 

Many of these decision makers will be present at the school while others will take additional time and effort to 

ensure that all voices are heard and elevated to impact the lives of all students.  Speaking with each stakeholder 

helps you to better assess the needs of the school, students, and staff that makeup the school’s culture and 

environment.  

 

Community conservations serve two purposes: 

1. To inform the public about a whole child approach to education 

2. To empower the local community in developing, crafting, and owning the actions. 

 

The coordination of policies, processes, and practices (represented by the white band around the five 

Whole Child Tenets) plays a critical role in creating and sustaining a school environment that supports 

both learning and health. Use the ASDC Community Conversations guide to help you frame your 

community conversations and find more resources here. 

LEARNING THE SCHOOL CULTURE 

To build rapport with school staff and families it is essential to be present and active in the school 

culture. This includes attending meetings, volunteering, attending events like report card pickups and 

school award days. Ask school staff where you can participate. Share information on the Whole Child 

model including the Fact Sheet. 

  

http://www.wholechildeducation.org/assets/content/comconversations.pdf
https://www.cdc.gov/healthyyouth/wscc/pdf/wscc_fact_sheet_508c.pdf
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ASSESSMENT 
 

Now that you have begun cultivating a relationship with a school by attending meetings, talking to the 

administrators and staff, you want to dive deeper into understanding the school culture, environment, 

priorities, academic standing, external partnerships, parent engagement, and more. Carry out the 

following assessments:  
 
 

 
 

Other important strategies to employ while you are assessing the school environment 

 

✓ Relationship building with various teachers, staff, administration, and parents: this helps build 

trust and strong connections 

✓ Identify leaders and carry out occasional one on ones 

✓ Attend wellness committee, grade level, PAC/BAC meetings regularly  

✓ Volunteer at school events, such as school fairs 

✓ Conduct a parent and student conversation at least once  

✓ Identify who would be part of the Whole Child team  

✓ Establish monthly meetings with administration and leaders for report-outs of assessment tools 

(this can eventually become a Whole Child team) 

 

https://www.cps.edu/schools/find-a-school/
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ASSESSMENT TOOLS 

The tools below will help guide your assessment process. 

 

ASDC School Improvement Tool Guide The ASCD School Improvement Tool™ (SITool) is a free, 20-minute, 

online needs assessment survey. Based on the ASCD Whole Child framework, the SITool provides 

aggregate scores of your school delineated by the five tenets of a whole child approach: healthy, safe, 

engaged, supported, and challenged. 

• Access the School Improvement Tool Use this link to access the ASDC online School Improvement 

Tool 

Asset Map Blank Template Use this link to download a copy of the Whole Child Asset mapping tool 

developed by Lurie Children’s Hospital. Find an example asset map here. 

 

 

CREATING A WHOLE CHILD TEAM 
 

Once you have assessed the school environment. It is time to select priority actions and develop a plan. 

Ideally, the plan should not stand alone, but be integrated into a district or school’s policy, school 

improvement plan, Healthy CPS plan, or plan for to improve school climate. A plan that is connected to 

important initiatives and supports identified priority areas is more likely to succeed. 

 

Establish Whole Child Model Team meetings and determine roles and responsibilities. 

 

The “Whole Child team” is a school or district-

level committee whose membership reflects the 

components of the model, and whose priorities 

include using the model to address the needs of 

the whole child. It is important to note that this 

does not need to be a new team! District and 

school level committees, sub-committees or 

teams often exist that can be expanded to 

include representation from the ten Whole Child 

component areas. Possibilities include but are 

not limited to, wellness committees, a school 

health advisory committee (SHAC), a sub-

committee of a school or district improvement 

planning team or strategic planning team, SEL team, and LSC/BAC  

health and wellness committees. 

 

Whole Child teams strive to have 

representatives from the ten components of 

the model including: 

✓ Health Education 

✓ Physical Education and Physical Activity 

✓ Nutrition Environment and Services 

✓ Health Services 

✓ Counseling, Psychological, and Social 

Services 

✓ Social and Emotional Climate 

✓ Physical Environment 

✓ Employee Wellness 

✓ Family Engagement 

✓ Community Involvement 

https://library.ascd.org/m/35d61805e6525b5e/original/ascd-school-improvement-tool-guide.pdf
https://sitool.ascd.org/Default.aspx?ReturnUrl=%2f
https://luriechildrens.sharepoint.com/:x:/r/sites/MagoonInstitute_HealthyCommunities-Program_FAN/Shared%20Documents/Program_FAN%20(Food,%20Activity%20and%20Nutrition)/WSCC/Standardized%20Approach%20to%20WSCC/Tools/WSCC%20Asset%20Map%20Template.xlsx?d=w585c3750c30b448887e5b0436ea84adc&csf=1&web=1&e=rbq4DU
https://luriechildrens.sharepoint.com/:x:/r/sites/MagoonInstitute_HealthyCommunities-Program_FAN/Shared%20Documents/Program_FAN%20(Food,%20Activity%20and%20Nutrition)/WSCC/Standardized%20Approach%20to%20WSCC/Tools/WSCC%20Asset%20Map%20West%20Park%202022%20Example.xlsx?d=w8c631b57310347da8bcf2386b756c606&csf=1&web=1&e=KYfKc0
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Steps to Create Your Whole School, Whole Community, Whole Child Team 

 

1. Identify a Whole Child Champion - responsible for leading, organizing, and facilitating Whole Child 

efforts at the school level. 

2. Recruit staff, volunteers, parents, students, residents, community members, community-based 

organizations and other partners that represent each component of the model 

3. Create roles, responsibilities, and position descriptions. These may be completed by the Whole 

Child champion or as a team. 

4. Set meeting schedule and cadence.  

5. Set meeting agenda 

Record your current Whole Child team members and identify additional members to recruit. Each team 

member brings a different set of expertise to the table.  

 

SELECTING PRIORITY AREAS 
 

Bring your team together to 

use school data, the school 

Improvement tool, and asset 

mapping to identify target 

priorities. Each of these 

assessments provides 

information about the 

strengths and resources of a 

school community and can 

help uncover needs and 

solutions. Once school 

strengths and resources are 

inventoried and depicted you can more easily think  

about how to build on these assets to address needs and improve the whole health of a child. Prioritizing 

needs within the Whole Child team promotes school community involvement, ownership, and 

empowerment. 

 

There are several strategies to identify priority areas. Your team may choose one or more of the 

strategies below, or you may prefer to develop your own strategy. The asset map you have created 

identifies the existing resources, partnerships, and programs for students, staff, and families for each 

Whole Child component. Before selecting a priority area, you may want to review the asset map. your 

team has created. 

Considerations: 

✓ Components that have the most need or lowest resources 

✓ A new project that impacts several components 

✓ Incorporating new components to existing projects 

✓ Needs based on school data 

✓ Support existing school wide goals (improving attendance, 

reducing behavioral infractions etc.) 

✓ Using the Whole Child model for individual students 

✓ Your capacity 

• Who will lead the program or project? 

• How will the program or project be funded? 
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Option 1: Selection by Whole Child Component 

Using the asset mapping tool, you may notice that a particular component does not currently have 

any programming. This could be an area to prioritize for your Whole Child action planning 

 

Whole Child Elementary completed their asset mapping and saw that they do not have any programs 

or activities for the component employee wellness, while the other components have very strong 

programming. They have opted to seek two new partners or programs that support employee 

wellness for their action plan. 

Option 2: Selection by Program 

There may be an existing program at your school (or a new program you would like to start) that is 

engaging and that the students, staff, and parents love. Bolstering this program to include additional 

Whole Child components would be a way to support the Whole Child model. 

 

Students at Whole Child Elementary are very engaged in after school intramural sports (Current 

components: physical education and physical activity, family engagement), to include more 

Whole Child components in this program, Whole Child Elementary will partner with a Hospital Health 

Van to provide physicals for students, so they may play sports (Component: health care), partner 

with a local soccer club to provide training sessions for students (Component: community 

involvement), and start an after school healthy sports snack program (Component: nutrition 

environment and services). 

Option 3: Selection by Data 

A school wide survey or data on attendance, behavior, or Healthy CPS may help you prioritize needs. 

 

Sixth to Eighth grade students at Whole Child Elementary took a short survey and reported that 80% 

of students have felt bullied at some point within the last year. To address bullying, Whole Child 

Elementary will incorporate the components counseling, psychological, and social services, social 

emotional climate, physical environment, and community involvement by bringing in DePaul 

University students to help with one-on-one counseling, creating “safe zone” locations in certain 

classrooms and bringing in Nami to provide a Bullying educational session for all students. 

Option 4: Selection by School Wide Need 

There may be a schoolwide goal that you can tap into. 

 

Attendance at Whole Child Elementary has been dropping since the beginning of the school year. 

Whole Child Elementary has identified a group of students with the highest absenteeism and created 

a parent-led support group. (Components: Social Emotional Climate, Family Engagement). 

Option 5: Selection by Student Need 

This is an individual approach used for students that need more support academically or behaviorally. 

 

At Whole Child Elementary one-on-one sessions are held with each child that has been identified as 

needing additional support. A staff member (teacher, counselor, etc.) reviews each component to 

ensure the students' needs are being met. If there are gaps the staff member provides resources and 

referrals for the student in any and all Whole Child components needed. 
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It is recommended to prioritize and select projects based on your capacity. Determine who needs to be 

engaged (staff, parents, students, etc.) and who has the time and resources to lead the initiative. Also 

consider funding. If the budget is tight, you may want to build upon an already existing program or seek 

free resources outlined in the Plan Implementation section below. It may be beneficial to create a 

fundraising sub-committee or connect with your school's fundraising team.  

 

 

 

ACTION PLANNING 
 

USING SMART OBJECTIVES FOR ACTION PLANNING 

SMART objective identifies results to be achieved and the way those results will be achieved. Well-written 

objectives help set priorities and targets for progress and accountability.  

 

SMART Objectives allow you to evaluate the success of your Whole Child action plan. You can share the 

results with the district, parents, families, and funders who may be interested in supporting your Whole 

Child work. Evaluation is also essential for internal planning and ensures your Whole Child team stays 

focused. 

 

The SMART acronym stands for: 

✓ Specific – Has the population(s) or setting(s) been identified? What actions will occur? What is the 

activity? Who is it for? 

✓ Measurable – Can change or completion be documented? Can the results of an activity be 

quantified? 

✓ Attainable – Can the objective be realistically accomplished in the proposed time frame with the 

resources available? 

✓ Relevant – Is this objective aligned with student and school needs? 

✓ Time-Phased – What is the timeline to accomplish this objective? 

 

 

 

THE WHOLE CHILD MODEL ACTION PLANNING TOOL 

The Whole Child Action Planning tool is an excellent way to set school objectives and ensure your Whole 

Child team is successful in achieving the goals you have set. It outlines each step to achieving a SMART 

Two examples of SMART objectives: 

• By December 1, 20XX, 100% of teachers and staff will use non-food rewards for behavior or 

accomplishments. 

• By June 1, 20XX, 80% of staff at Whole Child Elementary will participate in at least one staff 

wellness activity identified through a staff interest survey. 
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Objective and assigns roles and responsibilities. The tool can be modified to the needs of your school. We 

recommend completing the action plan with the Whole Child team. During Whole Child team meetings 

attendees can report on their progress and updates can be made to the tool. This is meant to be a living 

document, which means it will be updated and changed as progress toward your SMART Objectives is 

made. It is also a good way to identify steps that may need additional support.  

 

Blank Whole Child Action Plan Template to Download Modify this tool to fit the needs of your school. 

 

 

 

STEP-BY-STEP GUIDE TO DEVELOPING YOUR WHOLE CHILD ACTION PLAN 

 

Steps 

1. Complete the top section of the Action Plan 

a. The school year 

b. The name of your school 

c. Principal 

d. Whole Child Champion 

e. Whole Child Champion contact information, phone, and email 

2. At this stage you have identified three (or so) priority areas. Start with your top priority and use 

the SMART Objectives section to create a SMART Objective. Fill this in next to “SMART Objective 

#1.” 

3. Within your Whole Child team discuss which of the 10 components this project will impact. Fill 

those in next to “Whole Child Components.” 

4. Evaluation is essential to ensure your project is successful and to be able to share your success 

with students, families, the district, funders, and others. Ask your team: 

https://luriechildrens.sharepoint.com/:w:/r/sites/MagoonInstitute_HealthyCommunities-Program_FAN/Shared%20Documents/Program_FAN%20(Food,%20Activity%20and%20Nutrition)/WSCC/Standardized%20Approach%20to%20WSCC/Tools/WSCC%20Action%20Plan%20Template.docx?d=we66dc0a85b31471baf906c55719bb900&csf=1&web=1&e=QB5EdA
https://luriechildrens.sharepoint.com/:w:/r/sites/MagoonInstitute_HealthyCommunities-Program_FAN/Shared%20Documents/Program_FAN%20(Food,%20Activity%20and%20Nutrition)/WSCC/Standardized%20Approach%20to%20WSCC/Tools/WSCC%20Action%20Plan%20Template.docx?d=we66dc0a85b31471baf906c55719bb900&csf=1&web=1&e=QB5EdA
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a. How will we know if we are successful? 

b. How will we collect that information? 

c. How will we share that information? 

A quick description of your evaluation plan should be added to the “evaluation”  box. 

5. The final section will include the steps you will need to take to achieve your SMART Objective. For 

each step you will identify 

a. The target population: Who is impacted by this step? 

b. Activity: What is the step? 

c. Responsible Person: Who will lead this step? 

d. Resources Needed: Are any additional resources needed to complete the step? If the 

answer is yes, add additional steps for acquiring those resources. 

e. Target Date: When does this step need to be complete? Are any other steps dependent on 

completing this step? This helps prioritize steps that are time sensitive or must be 

completed before another step can start. 

f. Cost: Will this step have a cost? What is your estimate of that cost? If the answer is yes, add 

additional steps for acquiring funding. 

g. Progress Notes: Updates and notes  

 

SAMPLE ASSET MAP 

Sample Asset Map An example of a completed Action Plan to help your Whole Child team. 

 

 

https://luriechildrens-my.sharepoint.com/:b:/g/personal/rrosas_luriechildrens_org/ERYPlvNT1x1Lv7YgWCz7hBQBkyXFYFEW8gKprIKsdlhmOg?e=WhITuY
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PLAN IMPLEMENTATION 
 

Next, you will start to gather the inputs and follow through on the actions you articulated in your action 

plan. Discuss the actions with everyone who is involved so that they have the same understanding of 

purpose and outcomes, and plan ongoing input sessions with the Whole Child team and key 

stakeholders. Plans can and should be adjusted as needed so that you reach the SMART objectives stated 

in your action plan.  

1.  Carry out actions 

• Engage with the responsible person for each of the activities that you’ve outlined and have 

regular check ins to ensure activity is progressing and identify any additional needs 

• Reach out to potential partners 

• Follow through on the activities you’ve outlined in your action plan!  

2.  Collect data and gather feedback 

• Determine the data collection tools you will use to measure your outcomes and collect that 

data when appropriate and needed 

• Have ongoing check-in meetings with the Whole Child team and key stakeholders 

responsible for implementing the activities in your action plan.  Adjust your action plan if 

needed.  Ask 

▪ Are things being implemented according to the timeline on the plan? What’s 

working?  

▪ What challenges are you running into?  

▪ What provided an unexpected point of leverage or posed an unexpected barrier?  

3. Connect with the Whole Child Partner Network  

• Get in touch with other partners and schools who are working with the model to 

troubleshoot and share successes 

4. Next school year 

• Review the asset map from the year prior and ask 

▪ What’s the same?  

▪ What’s new or no longer available? 

• Update the action plan based the new asset map, discussions with the Whole Child team 

and stakeholders, and updates to priorities based on district policy updates, new initiatives, 

changes to the school environment, etc. 
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WHOLE CHILD PARTNER NETWORK 
 

 The Whole Child Partner Network is for CPS partners that are interested in learning more about the 

model, are currently working on elements of the model, and would be willing to develop and/or support 

implementation strategies. A summit is held annually, during which attendees learn about initiatives that 

align with the Whole Child model and receive updates on priorities, goals, initiatives, and partner needs 

of many CPS district offices. For more information on the network, contact 

healthycommunities@luriechildrens.org.  

 

RESOURCES 
 

INTRODUCTION TO THE WHOLE CHILD MODEL 

 

General  

Whole Child Model Fact Sheet The Fact Sheet provides an overview of the Whole Child Model  

The Whole School, Whole Community, Whole Child Model: A GUIDE TO IMPLEMENTATION A guide 

designed for administrators, teachers, and other school and district-level staff, community partners, 

public health professionals, parents and others interested in strengthening the learning and health of 

students.  

The Learning Compact Renewed Whole Child for the Whole World A 2020 highlight of the impact of the 

Whole Child model after a decade of work. 

Illinois 2015 Whole Child Snapshot (Appendix) An overview of Illinois demographics as they relate to the 

Whole Child Model 

 

Research Articles 

A Whole School Approach: Collaborative Development of School Health Policies, Processes, and Practices 

Overview and a 10-step systematic process to help schools and districts develop an action plan for 

improving health and education outcomes. 

Using the Whole School, Whole Community, Whole Child Model: Implications for Practice Identify 

strategies, steps, and resources within each phase that can be integrated into existing processes that 

help improve health outcomes and academic achievement.  

 

Real World Examples 

How the Whole School, Whole Community, Whole Child model works: creating greater alignment, 

integration, and collaboration between health and education This article reports on how 3 states and 2 

local school districts have implemented aspects of the model through collaboration, leadership and 

policy creation, alignment, and implementation. 

mailto:healthycommunities@luriechildrens.org
https://www.cdc.gov/healthyyouth/wscc/pdf/wscc_fact_sheet_508c.pdf
https://chronicdisease.org/resource/resmgr/school_health/nacdd_thewholeschool_final.pdf
http://files.ascd.org/pdfs/programs/WholeChildNetwork/2020-whole-child-network-learning-compact-renewed.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606770/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606773/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606771/pdf/josh0085-0775.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606771/pdf/josh0085-0775.pdf
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The Whole School Whole Community Whole Child Model: Ideas for Implementation A compilation of 

diverse entities to showcase how they have implemented the model. 

 

 

TAPPING INTO SCHOOL TEAMS AND POLICY 
 

Health and Academic Achievement Evidence shows that the health of students is linked to their academic 

achievement, so by working together, we can ensure that young people are healthy and ready to learn. 

Making the Case for Educating the Whole Child ASCD in partnership with state and local leaders is helping 

schools, districts, and communities across the country move from a vision for educating the whole child 

to action. 

 

 

COMMUNITY CONVERSATIONS AND CONNECTIONS 

 

ASDC Whole Child Community Conversations A guide to Hosting a Community Conversation with your 

school partner. 

Example Potential Partners to Engage in the Implementation of the Whole School, Whole Community, 

Whole Child Model at the School District or School Level Bulleted list of potential partners to engage with 

at the school level 

Example Potential Partners for State Health and Education Departments to Engage at the State Level in  

Support of the Implementation of the Whole School, Whole Community, Whole Child Model Bulleted list 

of potential partners to engage with, state level 

Building Sustainable Health and Education Partnerships: Stories from Local Communities The leadership 

infrastructure of community school initiatives offers a prototype on which others can build.  

Community Conversation Handout 

Placing Students at the Center: The Whole School, Whole Community, Whole Child Model Students are 

the heart of the Whole School, Whole Community, Whole Child model, and serve as partners in the 

implementation and dissemination of the model. 

What Have We Learned from Collaborative Partnerships to Concomitantly Improve Both Education and 

Health? To implement a Whole School, Whole Community, Whole Child Framework, we need to 

purposefully strengthen, expand, and interconnect national, state, and local collaborative partnerships 

and supporting infrastructures that concomitantly can improve both education and health. 

 

CREATING A WHOLE CHILD TEAM 

 

SOPHE Whole Child Team Training Modules Compilation of 10 Trainings Focused on building capacity at 

the school and district level. 

 

SELECTING PRIORITY AREAS 

 

Putting Local School Wellness Policies into Action: Stories from School Districts and Schools  Real world 

examples of schools putting Local School Wellness Policies into Action  

https://files.ascd.org/staticfiles/ascd/pdf/siteASCD/wholechild/WSCC_Examples_Publication.pdf
https://www.cdc.gov/healthyyouth/health_and_academics/pdf/health-academic-achievement.pdf
http://www.wholechildeducation.org/assets/content/WholeChild-MakingTheCase.pdf
http://www.wholechildeducation.org/assets/content/comconversations.pdf
http://www.nacddresourceguide.org/schoolhealth/docs/Example-Potential-Partners-to-Engage-School-District-or-School-Level.pdf
http://www.nacddresourceguide.org/schoolhealth/docs/Example-Potential-Partners-to-Engage-School-District-or-School-Level.pdf
http://www.nacddresourceguide.org/schoolhealth/docs/Example-Potential-Partners-to-Engage-State-Level.pdf
http://www.nacddresourceguide.org/schoolhealth/docs/Example-Potential-Partners-to-Engage-State-Level.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606780/pdf/josh0085-0810.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606765/pdf/josh0085-0785.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606763/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4606763/
https://www.youtube.com/playlist?list=PLIyUgJTvHi6TFpN6W-fDXgXyYwMFMSWpO
https://www.cdc.gov/healthyschools/npao/pdf/schoolwellnessinaction.pdf

