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The Patrick M. Magoon Institute for Healthy Communities
continues to grow as a catalyst for change across Chicago.

We are honored to collaborate with children and youth, caregivers and community
leaders who are building healthier futures every day. Over the past year, we
expanded programs that strengthen families, improve access to vital resources and
uplift the strengths already present in neighborhoods. Our collective efforts are
creating stronger systems that shape child health far beyond the hospital.

Each achievement moves us closer to a future where all children and youth can
grow up healthy in environments that support opportunity. Our progress is only
possible because of your generosity. Philanthropy supports every aspect of our
work, and we remain deeply grateful for your dedication to our mission.



Child Health Implementation Strategy

All Magoon Institute programs are informed by research and data, and most importantly,
they are all done in partnership with community residents and organizations.

Every three years, Lurie Children’s conducts a Community Health Needs Assessment (CHNA)
to identify the most pressing health issues affecting children and families across Chicago
and the surrounding areas. The 2025 CHNA identified four social and structural drivers that
shape children’s health: access to medical care and community resources, quality education,
the ability to meet basic needs and the safety and stability of their neighborhoods. These
conditions directly influence three priority areas:
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These findings guided the development of our 2026—-2028 Community Health Implementation
Strategy (CHIS), which outlines how the hospital and its partners will respond:
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Together, the CHNA and CHIS ensure that our community health activities are data-driven,
aligned with community priorities and positioned to create meaningful, measurable impact.


https://www.luriechildrens.org/en/serving-the-community/magoon-institute-for-healthy-communities/community-health-needs-assessment/
https://www.luriechildrens.org/globalassets/documents/luriechildrens.org/community/community-health-needs-assessment/2026-2028-community-health-implementation-strategy.pdf
https://www.luriechildrens.org/globalassets/documents/luriechildrens.org/community/community-health-needs-assessment/2026-2028-community-health-implementation-strategy.pdf
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Building a Foundation for Equity
Austin Hope Center

In November, we celebrated the raising of the final beam
for the Austin HOPE Center. Community members and
partner organizations joined Lurie Children’s and Stone
Community Development Corporation to mark this
important milestone in bringing the building to life.

As construction continues, we're eagerly planning to
welcome our first patients in Fall 2026. Our clinical teams ‘I can stay involved in this

are busy planning our specialty services in adolescent project by using my voice as
medicine, autism and developmental delay, asthma, a Black boy, a Black teenager

weight and wellness, cardiology, gastroenterology, from the West Side of
nephrology and hematology.

Chicago, to bring things that
people like me wanna see in
the world. It's called being a

Scan the code change you wanna see.”

to view the

beam raising. — Ahking Garrett
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SPEAK-Up

Early intervention (El) offers proven benefits for children’s development and learning, yet
many families—especially in low-income communities—face long waits due to a shortage of
therapists, language barriers, or lack of ability to have in-person services vs live video visits. To
help bridge this gap, we created Supporting Parents’ Early
Action for Kids (SPEAK-up), a virtual support group that
blends educational content with peer support to empower
caregivers while they await services. SPEAK-Up is the first
universal program in lllinois to support families on the

El waitlist. The program equips caregivers to integrate
therapists’ recommendations into daily routines, advocate
across daycare, healthcare and community systems, and draw
strength from peers.

Next year, SPEAK-Up@Austin will bring these services to the
West Side, offering in-person sessions in a dedicated early
childhood room at the Austin HOPE Center. By empowering parents and caregivers through in-
person and virtual sessions, the program reduces isolation, extends the reach of providers and
helps ensure more children receive early support to thrive.

Mentorship and Workforce Development

Each year, the Mentorship and Workforce Development program gives over 500 youth the
opportunity to explore and get hands on experience in healthcare careers. We are committed
to supporting these youth long term and this year launched a scholarship program for alumni
who are pursuing formal education.

Adan Rodriguez, a graduate of the Facilities Apprenticeship program,
is now a full-time employee at Lurie Children’s. He has steadily
advanced in his career over the past three years and recently passed
the Stationary Engineer test which allows him to operate, monitor
and maintain large mechanical and electrical equipment.

“My experience at Lurie’s has been life-changing to say the least.

| was looking for a second opportunity, and | was given one. The
staff at Lurie’s is very friendly, and it feels great to be acknowledged
throughout the hospital. | enjoy learning about building operations
and being around knowledgeable people. It's an honor to work behind
the scenes and be a part of the Engineering Department so the doctors,
surgeons and hospital staff can focus on the children. | would like to
become a Facilities Manager or Chief Engineer one day.”




Brave Voices and Juvenile
Justice Collaborative

With input from youth and community partners, our Hospital-
Based Violence Intervention program was renamed Brave
Voices to reflect the program’s mission and values. The

Brave Voices clinical team provided critical post-discharge
service to 70 patients with violence-related injuries and their
families. Overall, the program served more than 200 family
members, including parents, siblings and other caregivers, by
advocating for housing supports, victims' compensation and
workforce development for youth and providing connections
to supportive community-based services.

Now in its ninth year, the Juvenile Justice Collaborative (JJC)
provides direct services to youth and families to minimize
further involvement of arrested youth in the justice system.
An evaluation of JJC's work by Chapin Hall showed the
positive impact of the program'’s services. Almost 90% of
youth participants had their charges dropped by the Cook
County State's Attorney after graduating from the program—
this translates to 125 prosecutions that were avoided. Youth
in JJC are also more likely to stay out of the legal system
compared to others who did not participate or graduate from
the program.

Mobile Health Program

Last year, the Mobile Health Program delivered care in 15
ZIP codes across Chicago. In addition to providing physicals,
immunizations and other primary care, we continue to
launch additional specialty care clinics in partnership with
the hospital’s clinical divisions. Currently we have clinics
addressing adolescent medicine, asthma care, neonatology,
nephrology, wellness and weight management, and
cardiology. We plan to launch a diabetes clinic in 2026. We
also put in place systems that will allow us to provide point-
of-care testing and laboratory services on our mobile health
unit, which will expand the types of services we provide.

For years, Sy'niyah
never knew why she
was always sick.

But after seeing a doctor at Lurie
Children’s, she is now being treated
for asthma. “It was hard for me to
breathe, but now that they diagnosed
me and | have my medicine, it's better,”
Sy'niyah said.

Sy'niyah is one of over 86,000
children under 18 affected by asthma
in Chicago. Neighborhoods on the
West Side experience higher child
asthma rates than the city average.
Transportation barriers make it
challenging for families from the
West Side to come to the main
hospital for expert care, which can
put the child’'s health at risk.

The Mobile Health Program is helping
address this challenge by bringing
care to the community. Sy'niyah’s
mother, Rashawnda, shared: “This
unit is closer because Lurie’s is all the
way up north... when they told me
about the mobile unit, she [Sy’niyah]
has appointments for her breathing
every month, so this is quicker because
we're right around the corner.”

E @ See inside the

mobile health unit
in this FOX32
Chicago feature.



https://www.fox32chicago.com/video/1651668

Food, Activity and Nutrition Initiatives

Food insecurity is a growing concern for many of Lurie Children’s patient families, reflecting
broader challenges in Chicago and across the country. Our Food, Activity and Nutrition (FAN)
initiatives team leads the Family Food Program (FFP), a multifaceted initiative designed for
patients and families who screen positive for food insecurity during their healthcare visits.
Over the past four years, FFP has grown from serving 20 patients in its pilot phase to
serving almost 8,000 patients as of 2025.

FFP helps families facing food insecurity to access essential nutrition as part of their
child’s care plan. We address immediate needs through our hospital-based food and infant
supply pantries. For more complex medical needs, we
partner with community organizations to deliver medically
tailored grocery boxes to families’ homes. The duration of
the deliveries varies based on clinical need and program
support. The food boxes include nutritionally dense,
culturally appealing foods, with frequency and contents
tailored to each patient based on their care team'’s
recommendations.

Building on this foundation, FAN launched a pilot focused
on children recovering from kidney transplants. These

patients have specific dietary requirements, yet many

face barriers to accessing healthy, kidney-friendly foods during recovery. The pilot provides
medically appropriate food deliveries, access to virtual cooking classes and practical
guidance to help families integrate new routines. With one of the nation’s highest pediatric
transplant volumes, Lurie Children’s is poised to be a model for comprehensive support that
strengthens long-term transplant outcomes.

Buckle Up Program

Motor vehicle crashes remain a leading cause of injury for children, but simple steps like
proper car seat use can save lives. But the costs of car seats, which must be changed

as a child grows, can be out of reach for some families. Children with certain medical or
behavioral needs require specialized car seats, which are even more costly. The Magoon
Institute's Buckle Up Program is the only one of its kind in Chicago that distributes free car
seats and provides valuable information about car seat safety. Each week, we receive about
10 inquiries from caregivers seeking a car seat so their child can travel safely to school,
appointments and daily activities. Last year, Buckle Up provided over 1,100 regular car
seats and loaned special car seats as needed. By meeting this urgent need, we address a
preventable cause of childhood harm and strengthen the systems that keep children safe.



You Make a Difference!

Thank you for standing with us as we work to create
healthier futures for children and youth across Chicago. Your
generosity fuels the Magoon Institute and strengthens every
program, partnership and opportunity we advance together.

As we look ahead, we remain inspired by
what we have accomplished together and
energized by the work still to come.

0 Ann & Robert H. Lurie
Children’s Hospital of Chicago

225 East Chicago Avenue, Box 4, Chicago, Illinois 60611-2991
LurieChildrens.org



